
Chester Park Elementary School of Inquiry 
School Improvement Council/Title 1 Meeting 

September 14, 2021 
 

From the meeting of Tuesday, June 9th, 2021 (10th meeting of the Year) 

 

The meeting was called to order at 3:52 P.M. by Kyle Jacobs.  He read the minutes from the 
previous meeting and they were approved as read.  Under Old Business, Julia Beaty provided an 
update on Project Soil.  She stated that the Governor’s school was still working on finishing the 
benches, and once complete they would have a better date for when we will need to pick them 
up, as well as how many trailers we would need.  Mrs. Taylor stated she would share the 
information with the new district office staff.  Under New Business, Mrs. Beaty shared 
documents in the chat box regarding ESSER funds and a webinar.  Under the Principal’s 
Update/TITLE I information, Mrs. Taylor shared that Title I allotment for the 2021-2022 school 
year was $262,395.00, which is used for salaries ($196,745.81).  This left a balance of 
$65,649.19 available for the budget; however, this would also be used to pay for the school’s 
Frontline subscription, Math Seeds, summer reading books/bags (est. $5,000), student incentives 
($2,600), supplies for classrooms ($12,000), professional development, substitutes for 
professional development (allotting $3,000), a professional development book “Next Steps 
Forward in Phonics and Word Study”, two reading intervention kits (est. $9,000) and writing 
center materials.  It was noted that the district would be paying for Mastery Connect for the 
upcoming school year (est. $3,000) as well as Reading Eggs, so these subscriptions would not be 
coming from the Title I budget.  Under Miscellaneous, Mrs. Beaty posted the ESSER guide link 
in the chat and reviewed information regarding ESSER 2 and ESSER 3 funds.  Next, Ms. 
Hughes shared an idea regarding low enrollment numbers for PreK and Kindergarten.  She stated 
that she was curious about how registration worked, and suggested setting up a booth at Live 
After 5 in downtown Chester.  She stated that she would reach out to a city council member 
requesting information about this.   

 

The meeting was adjourned at 4:28 P.M.   

 

 

 

 



Chester Park Elementary School of Inquiry 
School Improvement Council/Title 1 Meeting 

October 12th, 2021 
 

From the meeting of Tuesday, September 14th, 2021 (1st meeting of the Year) 

 

The meeting was called to order at 5:34P.M. by Kyle Jacobs.  He read the minutes from the 
previous meeting and they were approved as read.  It was voted to move SIC elections to 
October 12th to give more time find parent nominees.  Under Old Business, Julia Beaty provided 
an update on Project Soil.  She stated that the Governor’s school had been out and that she would 
follow up with them in reference to the items for project SOIL.  Mrs. Taylor shared that the 
district office wanted to know the size of the vehicle that would be needed to bring the items as 
well as the number of trips that it would take.  Under the Principal’s Update, Mrs. Taylor 
provided copies of important SIC dates.  She also shared that she would have data at the next 
meeting about scores for 3rd-5th graders.  Next, Mrs. Taylor shared that there would be a virtual 
Title I parent meeting on 9/28 that parents and staff members could attend to learn more about 
the school’s Title I funds.  Under miscellaneous, the council discussed hosting a fall Food Truck 
Festival for families of inquiry.  It was decided that the festival would take place on 10/15 from 
5:00-7:00 pm.  Mrs. Beaty stated that this would be a good opportunities for families to learn 
more about the SIC and PTO and how they could become involved with the two.  She added that 
she may be able to get Chester County’s bookmobile from the library involved to register 
students for library cards at the event.  Melissa Wells stated that she would contact food trucks, 
and Jennifer Adkins stated that she would reach out to a local farm to see if they would donate 
small pumpkins that students could decorate.  Mr. Jacobs stated that he would get a flyer together 
to send home to families about the event.  Mrs. Taylor stated that she would be in contact with 
the district office about getting the event approved as well as working out other logistics.  It was 
decided that an informal follow-up meeting would take place on 9/24 afterschool to discuss the 
event further.   

 

The meeting was adjourned  6:16 P.M.   

 

 

 

 

 



Chester Park Elementary School of Inquiry 
School Improvement Council/Title 1 Meeting 

November 9th, 2021 

From the meeting of Tuesday, October 12th (2nd meeting of the Year) 

The meeting was called to order at 5:02P.M. by Kyle Jacobs.  He read the minutes from the 
previous meeting and they were approved as read.  As of that time, there had not been any 
responses for SIC elections, and Mrs. Beaty suggested creating a flyer so parents could still have 
an opportunity to join.  Mrs. Jayakamar suggested that explaining what S.I.C stands for may help 
parents better understand what it is and how it differs from PTO.  Under Old business, Mrs. 
Beatty shared a flyer she created for the Fall Food Truck Festival.  The team discussed last 
minute preparations for the Fall Food Truck festival which was being held the following Friday.  
Under the Project SOIL update, it was noted that the Governor’s School still was not up and 
running, so the seating for Project SOIL was still on hold.  Under the Principal’s Update, Mrs. 
Taylor shared important dates for the upcoming week, as well as for the last week of October 
(red ribbon week).  She also recognized Dr. Pickens for joining in the meeting.  Dr. Pickens 
shared that he is here to support the school in any way he can.   

 

The meeting was adjourned at 5:20 P.M. 

 

 

 

 

 

 

 

 

 

 

 

 

 



Chester Park Elementary School of Inquiry 
School Improvement Council/Title 1 Meeting 

January 11th, 2022 

From the meeting of Tuesday, November 9th, 2021 (3rd meeting of the Year) 

The meeting was called to order at 5:32P.M. by Kyle Jacobs.  He read the minutes from the 
previous meeting and they were approved as read.  Election results were shared, and it was stated 
that Mrs. Jayakamar would be the new Chair of SIC and Mrs. Karen Houston would be a new 
Teacher Representative.  Under old business, Mrs. Taylor read an email from Mrs. Beaty 
regarding Project SOIL.  It stated that the Governor’s school had broken equipment and was 
unsure when it would be repaired; therefore, their staffing could no longer support the project.  
Mrs. Beaty stated in her email that she would continue to look for new sources.  Under the 
Principal’s Update, Mrs. Taylor shared that the district would be offering after school tutoring 
for selected students in grades 3-5 beginning in January.  Additionally, Mrs. Taylor shared that 
December 1st was the due date for Teacher supply receipts to be turned in.  Under Title I 
information, Mrs. Taylor shared information from the Title I conference.  She stated there would 
be upcoming resource from the state department.  She also added that there would be a possible 
change in a job posting for a math interventionist as the position may be changed to include an 
instructional assistant as well.  Under Miscellaneous, the December social was discussed.  
Burgers and Barley was suggested since the summer social was held there. Mrs. Gaston stated 
that she would look into dates from Burgers and Barley and create a survey to send out to the 
staff. 

The meeting was adjourned at 6:05 P.M. 

 

 

 

 

 

 

 

 

 

 

 



Chester Park Elementary School of Inquiry 
School Improvement Council/Title 1 Meeting 

February 22nd, 2022 

From the meeting of Tuesday, January 11th, 2021 (4th meeting of the Year) 

The meeting was called to order at 4:58 P.M. by Kyle Jacobs.  He read the minutes from the 
previous meeting and they were approved as read.  Under old business, Mrs. Beaty provided a 
Project SOIL update.  She stated that she was looking for grand funding and working on a 
request to apply for grant funding.  Under New Business, the SIC decided to work with Inquiry’s 
PTO to request that the PTO give $100 for new teachers who started the school year in 
December.  The money would be used for classroom materials, etc.  PTO voted after the SIC 
meeting to provide the money.  Under the Principal’s update, Mrs. Taylor shared important 
upcoming dates regarding report cards, picture makeup day, MAP celebration, awards ceremony, 
school board appreciation month, the district recruitment fair, the 100th day of school, and after 
school tutoring.  Under Title I information, Mrs. Taylor stated that budget requests would be 
going out soon as that the National Title One conference would be held 2/16-2/19.  Under 
Miscellaneous, Mrs. Beaty asked for input with family questions for an attendance seminar.  
Potential parent questions were, “How long does the child have to be in school to be present for 
the full day?” and “How long can we quarantine students and them be able to keep up 
academically?” 

 

The meeting was adjourned at 5:13 P.M.   

 

 

 

 

 

 

 

 

 

 

 

 



Chester Park Elementary School of Inquiry 
School Improvement Council/Title 1 Meeting 

March 15, 2022 

From the meeting of Tuesday, February 22nd, 2022 (5th meeting of the Year) 

The meeting was called to order at 5:03 P.M. by Kyle Jacobs.  He read the minutes from the 
previous meeting and they were approved as read.  Under old business, Mrs. Beaty provided a 
Project SOIL update.  She stated that she had been in contact with Caplan Early Childhood but 
had not yet received a response.  Mrs. Beaty stated that she will continue looking and keep the 
team posted.  Under New Business, Mrs. Beaty shared that she would be attending a meeting 
with the State Department in regards to student behavior and student social emotional well being.  
She added that the have funding to help partner schools by providing them with SEL kits for 
spring and summer.  She inquired about the number of students who would be attending summer 
school so that they would receive a kit.  She also inquired about the number of students receiving 
intervention as they would receive a kit as well.   Mrs. Beaty stated that the kits would have to be 
handed out by September 30th.  She also added that the annual office survey was opened early to 
help others with completing them.    Under Miscellaneous, the SIC agreed to partner with the 
PTO to host the spring food truck festival on 4/22/22.  Also under miscellaneous, the SIC, as 
well as the PTO, voted to change the date of the March, April, and May meetings to the third 
Tuesday of each month instead of the 2nd Tuesday due to the February meeting being held later 
and also because of Teacher Appreciation Week being the 2nd week of May.   

The meeting was adjourned at 5:24 PM.   

 

 

 

 

 

 

 

 

 

 

 



Chester Park Elementary School of Inquiry 
School Improvement Council/Title 1 Meeting 

April 19th, 2022 

From the meeting of Tuesday, March 15th, 2022 (6th meeting of the Year) 

The meeting was called to order at 5:07 P.M. by Kyle Jacobs.  He read the minutes from the 
previous meeting and they were approved as read.  Under old business,  Mrs. Wells shared 
information about the Lutz foundation.  She stated that they have provided money to other 
schools in the district for various projects, and thought Project SOIL could be a potential project 
they would fund.  She added that grant applications are due each September, and Mrs. Beaty 
stated that she would look into them.  Next,  Mrs. Beaty updated the SIC team that her office’s 
survey would be sent out for families and school members to complete.  There was currently no 
new business.  Under the Principal’s Update, Mrs. Taylor shared dates for upcoming events, such 
as report cards, the allstar celebration, the awards ceremony, and cap and gown pictures.  Under 
miscellaneous, the SIC discussed the spring food truck festival that they would be co-hosting 
with the PTO.  Mrs. Jayakamar stated that she would help out where-ever she was needed, and 
discussed a pine-cone activity and scavenger hunt that she could do at the food truck festival.  
Mrs. Beaty stated that someone from the Chester County Library would come to help students 
register for library cards.  In the event of rain or inclement weather, the food truck festival would 
take place inside with indoor games.  The food trucks would park behind the cafeteria so that 
families could still order in the event of rain.  The meeting was adjourned at 5:07 PM.   

 

 

 

 

 

 

 

 

 

 

 

 

 



Chester Park Elementary School of Inquiry 
School Improvement Council/Title 1 Meeting 

May 17th, 2022 

From the meeting of Tuesday, April 19th, 2022 (7th meeting of the Year) 

The PTO meeting was called to order at 4:34 P.M. by Jennifer Gaston.  During this meeting, it 
was voted on to combine the PTO and SIC meetings due to similar agenda-content.  During the 
SIC portion of the meeting, Kyle Jacobs read the minutes from the previous meeting and they 
were approved as read.  Under old business,  Mrs. Beaty shared that the Kaplan Foundation did 
not select our application for Project SOIL.  Mrs. Gaston shared that we are waiting for a quote 
from Outclass Outdoor Learning so that we can request an application from the Lutz Foundation 
to fund the project.  Mrs .Taylor added that she received an email on 4/12 from Outclass for a 
drawing she entered in.  The sessions would be on 4/28 and 5/3—Mr. Jacobs and Mrs. Beaty 
stated that they would attend the webinars.  Under the Principal’s Update, Mrs. Taylor shared 
information regarding the dates for graduation practice, graduation, promotion ceremonies, 
awards ceremonies, and field day.  Under upcoming events, Mrs. Gaston shared dates and 
information regarding the spring food truck festival, teacher appreciation week, Principal’s Day, 
and School Nurse’s Day.  The remaining items were PTO-related.   

The meeting was adjourned at 5:21 P.M.  

 

 


